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2 Tiger would face huge costs if it quit Australidatt O'Sullivan, July 11 2011 Sydney Morning Herald
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% Comparing Airline Network Structures: The Case o$ttalia. Wittmer & Beritelli. 2010. University of St

Gallen. Switzerland.
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“Captain Richard Woodward from the Australian anddrnational Pilots Association says there are @ns
about standards slipping across the industry. ‘Pitaining is quite expensive and like all thesads, when
you're cutting costs or building a low-cost carrigou look at every cost’.”
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4 http://www.abc.net.au/news/2011-04-21/tiger-airwagfety-under-the-spotlight/2607680

> www.aviationbrief.com/?p=2517), proper qualificatiofor pilots
5 http://www.theaustralian.com.au/business/tiger-airsvaustralia-reduces-loss-as-passenger-numbers-

rise/story-e6frg8zx-1225894777156
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“The budget airline was warned by the AustraliannGetition and Consumer Commission last week that it
faced multiple million-dollar fines for misleadiregnd deceptive conduct if it continued to sell tiskgithout
telling customers that the flights they were booseadnight not occur ... Last week Mr Samuel saiddtelieen
“bewildered” there was no tangible evidence tAager was heeding his warnings about its legal géions.”
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" Mediacorp 5www.youtube.com/watch?v=q0t2HBxzixs
8 http://www.brisbanetimes.com.au/travel/travel-nevesk-here-for-the-long-haul-tiger-boss-20110708-

1h5iy.html

® http://www.brisbanetimes.com.au/travel/travel-ngigst-tamed-on-passenger-refunds-20110715-1hh1y.htm
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ABC News:http://www.abc.net.au/news/2011-04-21/tiger-airwaggety-under-the-spotlight/2607680
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Australian Newspaper (News Limitedittp://www.theaustralian.com.au/business/tiger-aysvaustralia-
reduces-loss-as-passenger-numbers-rise/story-e6fifB5894777156

Aviation Brief: www.aviationbrief.com/?p=2517), proper qualificatsofor pilots
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Size of the plane = Size of market share

=) = Strategic Direction
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13 Comparing Airline Network Structures: The Case o$tfalia. Wittmer & Beritelli. 2010. University of St
Gallen. Switzerland.
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Firm Infrastructure:

Accounting, Finance, Legal, General Management

Human Resource Management:

Recruitment, Pilot Training, Cabin Crew Training

Technology Development:

E-Commerce Ticketing site, In-flight system, Flight
Scheduling System

Procurement Resources:

Aircraft acquisition, Catering, Fuel, Maintenance

Inbound
logistics

Aircraft
scheduling

Yield
Management

Route Selection

Operations

Aircraft
operations

Onboard
services

Ticketing
Gate operations

Baggage
handling

Outbound
logistics

Flight
connections

Baggage
system

Marketing
and Sales

Promotion

Advertising

Service
Lost baggage

Car booking

Competitive
advantage
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